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INTRO 
 
In March of 2020, the Congress for the New Urbanism (CNU), the group 
responsible for kickstarting the City of Oxnard’s Downtown urban revitalization 
plan, met with city leaders and planers from around the world in Sacramento, 
California to discuss ways to help cities across the globe adapt to climate 
change.   Representatives from the state of California, as well as SACOG 
(Sacramento Area Council of Governments) were present at the meetings and 
acknowledged the growing threat climate change is having on cities and the 
urgent need help create new planning methods to help cities become more 
sustainable and resilient to the impacts of climate change. 
 
The Intergovernmental Panel on Climate Change (IPCC) is the United Nation’s 
go to environmental body and produces Assessment Reports every five to 
seven years with scientific numbers detailing information about carbon 
emissions and other scientific factors determining the earth’s environmental 
health.  In October 2018, the IPCC produced a report suggesting that in order 
to prevent warming par 1.5C and extreme climate change, we would need to 
reach net-zero emissions by 2050.  Many science organizations, including 
urban planning groups like the CNU, believe that the 2022 climate report will 
be dismal and will force governments to change the way they plan their cities 
to become resilient against climate change.    
 
It is for these reasons that the role of Botanical garden has become even more 
important in the fight against climate change and in how cities adapt to it.  
Botanical gardens have historically played a central role as educational centers 
for cities across the globe when it comes to the environment and self-
sustainability.  Botanical gardens are not only becoming more popular than 



regular city parks but are also front-and-center and are helping cities in other 
ways.  At the center of managing and programing botanical gardens are non-
profit organizations that help create the specific cultural, educational and 
recreational aspects of Botanical gardens.  They ensure that botanical gardens 
provide high quality educational programs, places where people can share 
knowledge about plants and other beneficial skills, learn about environmental 
science, self-sustainability and climate mitigation.  They have also been the 
gathering places for other activities that lift the human spirit like exercise, art, 
music, festivals and other social events.  
 
Climate change has given botanical garden organizations an even stronger 
sense of responsibility to help cities and people understand the impacts 
climate will have on their specific communities.  The role they play in society is 
ever more clear.  They have a duty to educate the public and help them 
understand that cities form an important part of the larger world ecosystem.  In 
particular, botanic gardens inspire community members to take an active role 
in their communities, all while increasing their own quality of life. 
 
The Friends of Campus Park envisions a downtown Oxnard full of life, energy 
and economic prosperity.  We also understand that the world is changing and 
that we need to live sustainable lives in order to correct the negative impacts 
we have caused the environment and know that we can achieve this while at 
the same time increase the desirability of the cities we live in to make them 
more livable and more lovable.     
 
Oxnard is just one of the many cities that act as individual organisms in the 
larger ecosystem we call earth.   Cities and the important ecosystems that 
shape them are one and the same with nature and the entire planet. Therefore, 
a well-maintained and self-sustainable garden park, together with the right 
educational and cultural programing, will be vital, not only to the life of our city 
and our downtown, but to the life of this earth we live in.   
 
 
BUSINESS PLAN 
 

 
The FOCP understands how important it will be to the community and to the 
city of Oxnard that we carefully consider the park’s full potential.   One of the 
strengths of our Business Model is that it takes into consideration many of the 



recommendations listed in the Oxnard Parks Master Plan.  To help the reader 
see how much our business plan goes hand in hand with these 
recommendations we have placed a  symbol along with a page number 
referencing the Oxnard Parks Master Plan document.   This will let the reader 
know why such proposed feature or idea is crucial to the park’s self-
sustainability, cost effectiveness and resourceful use of urban land by 
referencing to the official Oxnard Parks Master Plan. 
 
 
OBJECTIVES 
 
-To provide free and affordable activities for all members of the community to 
enjoy as well as opportunities for private groups to enjoy. 
 
-To promote stewardship and care for environmental cleanliness from an 
industry standpoint and a personal one.   
 
-To promote spaces where people from different ages and backgrounds can 
congregate, feel inspired, learn and teach each other the importance of 
education and self-sustainability. 
 
-To be a space where people from all ages can grow mentally and spiritually. 
 
-To contribute to the research of the environment and to provide a space 
where people are inspired to participate in science, technology and education. 
 
-To provide a high quality, safe, desirable and enriching experience to 
residents, children and tourists alike. 
 
 
GOVERNANCE AND MANAGEMENT 
 
Currently, the thirty-three acre Campus Park site is owned by the City of 
Oxnard and is the site of the former Oxnard High School.  In February of 2020, 
the State of California, under the Prop 68 Parks Grant, awarded the city of 
Oxnard 8.5 million dollars to renovate the site into a operating public park. The 
Friends of Campus Park (FOCP) were selected by the City of Oxnard as the 
official non-profit partner to help organize the 6 community workshops as 
required for the state’s grant application. 



 
 
Under this partnership, the FOCP helped with promotion by assisting the city 
with the following tasks: designing and posting large banners near the location 
of the workshops, designing flyers and posting them at various downtown 
restaurants and cafes, posting social media videos and information about 
workshops, gathering sponsorship support from local businesses, 
documenting the workshops with photos and video, providing volunteers,  
helping invite the community to participate in the workshops and helping 
facility and provide interpretation language assistance in Spanish and 
Indigenous languages. 
   

 



 
 
HISTORY 
 
The FOCP is largely composed of a core group of Oxnard residents who have 
been advocating for a park and botanical garden at the Campus Park site since 
2011.  In November of 2013 the FOCP, as well as community supporters and a 
petition of over 900 community signatures, were front-and-center in 
advocating that the Oxnard City Council vote to include garden and “passive” 
natural areas at Campus Park.  Subsequently, the city council voted 
unanimously for “garden” areas, with mayor Tim Flynn and city council 
members Carmen Ramirez, Dorina Padilla and Bert Perello agreeing by voting 
that a “botanical garden” be included at Campus Park.   
 
The FOCP was formed in 2019 under the umbrella of the non-profit group the 
Oxnard Heritage Foundation to help raise funds for the Prop 68 grant 
workshops and continue the park advocacy with the mission “to improve the 
quality of life of Oxnard’s diverse community by providing enjoyable and 
inspiring places through connections with people, nature and by creating 
educational opportunities and environmental awareness.”   In 2020, the FOCP 
will be forming an official governing board with new members from the 
Ventura Botanical Garden to continue improving their outreach, knowledge 
and expertise. 
 
 
PROPOSAL 
 
It is proposed that FOCP and the City of Oxnard come to a private/public 
partnership agreement that establishes the FOCP as the non-profit 
organization that manages, governs, programs, maintains and provides 



oversight to specific designated areas of the park.  These areas are to be given 
the name “The GARDEN”.  The GARDEN areas are to be developed 
predominantly for “passive” recreational use and some sports use and for 
public and private programming and cultural, social and educational use. 
 
In order to maintain a safe and welcoming experience to residents and visitors 
alike, FOCP proposes developing its own park ordinance with rules of conduct 
for the GARDEN areas. 
 
It is proposed that the City of Oxnard manage and maintain the remaining 
areas as it deems necessary. These areas might include the PAL facilities, sport 
areas, multi-use lawn areas, bathroom facilities, and areas to be described in 
detail in the following pages.   Other areas include the ASR wells and water 
systems, under the Oxnard Public Works department.  The ASR component, if 
planned well, will enrich the park and garden’s experience with the 
opportunity to include water features throughout the park.  
 
Specifically, the FOCP will provide strategic leadership and monitor the 
operation of “The GARDEN” in the areas of: 
 

- Management and Finance 
- Volunteerism  
- Fundraising 
- Commercial and Sales Activities 
- Staff 
- Marketing and Communications 
- Educational Programs and Workshops 
- Landscaping and Maintenance and use of buildings and “The Garden” 

site 
- Public Facilities 
- Park Safety 
- Private Event Space Rentals (Weddings, Wine Tasting, etc.) 
- Outdoor Performance Space Rentals (Festivals, Mini-concerts, 

performances, etc.) 
 

It is also proposed that the FOCP lease “The GARDEN” spaces and facilities 
from the City of Oxnard for a duration of 99 years for the total of $1.   This will 
ensure that potential corporate sponsors, donors and other stakeholders are 
well committed to the park and garden’s development.  



 
MISSION  •  VISION  •  PURPOSE  •  VALUES 
 
The operation of “The Garden” will be led by its Vision, Mission, Purpose and 
Values. 
 
MISSION 
 
To improve the quality of life of Oxnard’s diverse community by providing 
enjoyable and inspiring places through connections with people, nature and 
by creating educational opportunities and environmental awareness.   
 
VISION 
 
To become Oxnard’s centralized location for environmental knowledge, 
learning, spiritual enlightenment, mental, physical and social wellness of the 
mind and body.  To provide a creative space that attracts people from all ages 
and walks of life, empowering and inspiring through its programming, events 
and gardens. 
 
 
PURPOSE 
 
- Providing visitors a high quality experience 
- Encouraging Volunteerism and Civic Duty through volunteer programs and a 
point system for use of certain amenities 
- Providing a central location where other local community gardens gather for 
knowledge and sharing 
- Partnering with higher learning institutions for the use of botanical spaces 
- Partnering with other non-profits to create programming meant to improve 
the quality of life of the community 
- Partnering with Corporations for sponsorships to provide quality areas of 
recreation (Ex. The Pet Co. Dog Park, The Pantagonia Rock Climbing Wall, etc.) 
- Providing Educational resources to local schools and Universities 
- Providing a safe, inspiring and creative environment  
 
VALUES 
 
- FOCP focuses on quality, education and sustainability 
- FOCP values partnerships  



- FOCP believes in uplifting local youth through encouragement, outreach and 
discipline 
- FOCP understands the importance of educating the public about 
environmental health, taking ownership and responsibility for their city 
 
 
OPERATIONS 
 
GARDEN OPERATIONS 
 
The Operational delivery of the work of the FOCP will be led by an Executive 
Director who will manage the various functions of the organization.  Volunteer 
Coordinators along with Assistant Coordinators will manage the volunteer 
program.  Other Supporting Staff will be assigned to respective departments 
which could include titles like Horticultural and Operations Supervisor, Head 
Gardener, Events Coordinator, Office Manager, Guest Experience 
Coordinator, Maintenance Custodian and others.  A Park Ranger will help 
welcome and inform park visitors as well as help with public safety and park 
cleanliness.  
 

PARK DATA ANALYSIS 

The City of Oxnard is currently finalizing the Oxnard Parks Master Plan that 
contains vital statistical information to help determine trends and attitudes 
towards park spaces.  The Oxnard Parks Master Plan, which will be completed 
in 2020, along with Campus Park’s Prop 68 grant community workshop input 
and analysis, the subsequent Campus Park Master Plan community workshop 
input and analysis and available internet information covering botanical 
gardens, will be beneficial in helping FOCP develop specific programming 
and design garden spaces that attract the highest possible number of visitors 
and gain the interest of sponsors and public and private investments to create 
a successful and financially sustainable park. 

PUBLIC SUPPORT FOR GARDENS 

Since the early days of our group’s community outreach, support has come 
from different groups and government officials within the City of Oxnard.  
Specifically, the Wilson Neighborhood (home of the Henry T. Oxnard Historical 
Neighborhood), Oxnard Mayor Tim Flynn, Councilmember Carmen Ramirez, 



the Buddhist Temple Board (next to Campus Park) and over 900 signatures 
from local residents have helped us advocate for things like: “passive” garden 
spaces, walking trails, a café, performance and event spaces, cultural amenities 
and other spaces commonly seen at world renowned botanical gardens to be 
included at Campus Park.   

Together with this public support, the preliminary findings from data collected 
from the Campus Park Master Plan community workshops show local resident’s 
desire for natural settings like nature trails and spaces that can be 
programmed for different events, depending on the community’s needs.  

 

Henry T. Oxnard Historic District 

PRIVATE REVENUE STREAMS 

To help secure an active park, as well as year-to-year revenue streams, the 
FOCP will need to be highly committed to gaining and maintaining sponsors, 
donations, endowments and other forms of gift giving.  Some revenue streams 
will occur immediately while others will take many years to grow to their full 
potential.  These revenue streams include but are not limited to: 

- Sponsorships 
- Fundraisers 
- Donor Areas (Benches, Plaques, Fountains, Trees, Buildings, etc) 
- Volunteers 
- Garden Shop sales 



- Endowments 
- Grants 
- Wedding rentals 
- Event Rentals 
- Festivals 
- Fairs 
- Farmer’s markets 
- Plants Sales 
- Educational Field Trips 
- Workshops, Seminar and Conferences 
- Coffee shop sales 
- Mini Concert Rentals 
- Master Class donations 

o Professionals can be asked to donate their time by providing a 
master class to residents who are willing to pay a fee for the class. 

o An example would be that a Filmmaker or writer gives a Master 
Class on that subject and donates 2 hours to give the class. He or 
she then has the opportunity to use those 2 hours for volunteer 
points in the point system. 

VOLUNTEERISM 

VOLUNTEERS (The “Garden Hawks”) 

Campus Park’s success will depend on a community with a strong sense of 
ownership for the park.  The more involved the community is more they take 
the time to care for it.  Here are the steps needed in order to achieve this goal. 

1) Designate a Volunteer Coordinator with sub-coordinators for each of 
the major demographical groups in the city: 

a. Senior Citizens 
b. Master Gardeners 
c. Youth 
d. Recreational Youth 
e. College Students  
f. Students who need volunteer hours 
g. Spanish Speakers 
h. Indigenous Language Speakers 

 



2) Begin Volunteer Outreach to local groups including: 
a. The Oxnard Parks and Rec commission 
b. Local Colleges and Universities 
c. Other non-profit groups 
d. Senior Centers 
e. Churches 
f. Local Master Gardeners 
g. Nearby residents 
h. Youth Programs 
i. Neighborhood Pride 

 
3) Secure Sponsors for the Volunteer Programs to help pay for: 

a. Tools and equipment 
b. Electric maintenance vehicles 
c. Promotions 
d. Management supplies and software 
e. Trees, plants, seeds 
f. Mulch and dirt 
g. Trendy “Garden Hawk” outdoor wear 

h.  

 

4) Create a POINTS REWARD SYSTEM that includes: 
a. Free use of park spaces and amenities 

i. Barbeque areas 
ii. Garden areas for private use 

b. Perks 
i. Free or discounted attendance to events 
ii. Free or discounted “GARDEN” merchandise 
iii. Member rate for attending classes  
iv. Volunteer appreciation events 



v. 10% gift shop and café 
vi. Free Space Rentals (Events, Workshops) 

5) Keep Volunteer Retention High 
a. Assign specific duties for specific likes and interests.  Duties 

include: 
i. Promotions department 

1. Video and photography 
2. Web design 
3. Garden interactivity 
4. Garden signage  

ii. Gardening Divisions 
1. Pruning  
2. Irrigation 
3. Cleaning 
4. Maintenance 
5. Weeding and Mulching 

iii. Garden Managers  
iv. Senior programs 

b. Organize Volunteer Appreciation Parties and Events for 
Volunteers 

 

The FOCP will invest in volunteers by providing quality training in hospitality, 
problem solving skills, conflict resolution and other topics.   

 

POINTS REWARD SYSTEM (PRS) 

The FOCP proposes a Points Reward System (PRS) to convert volunteer time 
into points which can then be used to reserve things like barbeque areas or 
outdoor venues.   Although it is the FOCP’s view that park fees should play a 
part in the “GARDEN’s” revenue, park fees should never exclude local 
residents from using the park as long as the (PRS) can offset the fees.   

This system is also meant to help residents “take ownership” of Campus Park 
since the more they participate in maintaining and keeping the park beautiful, 
the more they will feel part of it.  This also helps keep “eyes on the park” to 
make sure everyone feels safe and the park is clean as can be.  



 

MEMBERSHIP 

The FOCP understands there are a variety of reasons people become 
members of botanical gardens.  Whether it’s to simply to support the 
GARDEN’S mission and values, to receive GARDEN perks or merely because 
they are proud of their local park, the FOCP will ensure visitors are always 
supporting the park.  To do so, the FOCP will continuously inform the public of 
the numerous programming and activities happening at the park through its 
social media outlets.   

The FOCP will instill a culture of pride for the City of Oxnard and members will 
want to be a part of that.  The very first year of programming, the FOCP will 
organize a few private events at the COMMUNITY GARDEN, inviting our 
GARDEN HAWKS and GARDEN MEMBERS to enjoy some music, art and great 
food.    

Every quarter, under its marketing and communications department, the FOCP 
will provide a newsletter for all park users to receive through its website and 
via QR Codes which will be displayed throughout the park.  As a unique perk, 
GARDEN MEMBERS will be able to locate a “Members Only” discount section 
with events made especially for them.   

 

A QR Code is a method of allowing smart phone and tablet users to get information by pointing their 

devices towards the QR codes to automatically download the designated information. 

Example ideas of quarterly events might include events like: a “Birding at 
Campus Park” class- where members join a beginner’s class introducing the 
basics of bird watching, “YOGA at Campus Park”- where members join a 25 
minute walk with a 60-minute yoga practice, a “Campus Park Valentine 



Dinner”- where you and a partner might enjoy a 3-course meal prepared at the 
COMMUNITY GARDEN by a local Chef together with local music and wine.  

 

During the First Phase of Campus Park, Membership perks will be limited to 
specific spaces such as the WORKSHOP SPACE or the NATURE TRAIL as 
they will be the only event spaces available.  As other garden spaces get 
developed, there will be more opportunities for events and programming to 
take place at those locations.    

 

PARK RANGER 

The FOCP proposes to hire a skilled and knowledgeable Park Ranger to 
welcome guests, enforce GARDEN park rules and keep the GARDEN safe 
during hours of operation and private events.  Along with a park ranger, the 
FOCP will establish a “Rules of Conduct” for the “GARDEN” as allowed under 
regular public/private partnership statutes. 

The Park Ranger’s office will be equipped with a small electric vehicle to 
easily transport the ranger from place to place within the park.   A “Ranger EV” 
type vehicle is small and agile enough to allow for easy access to all GARDEN 
areas.  The FOCP proposes allocating solar paneling above parking areas or 
other appropriate spaces to take full advantage of the park’s surface areas for 
sun-energy consumption to charge maintenance tools as necessary.  



 

PROPOSED SPACES AND 
AMENITIES 
OUTDOOR WORKSHOP SPACE 

WORKSHOP SPACE 

The FOCP realizes that a WORKSHOP SPACE is essential for the first phase of 
Campus Park because it will provide many partnership opportunities and help 
make an immediate connection with the community.  Some of these 
partnerships include local colleges and universities with curriculums focusing 
on agriculture or the culinary arts or partnerships with other local non-profits 
with similar goals that uplift and enhance the community.  Therefore, the FOCP 
proposes that the WORKSHOP SPACE be developed in PHASE 1 and be 
designated under “the GARDEN” and within the management of the FOCP.   

Constructing the WORKSHOP SPACE in PHASE 1 will kickstart the park’s 
programming and will ensure the following goals:   

1) It will create an opportunity to gather volunteers. 
2) It will provide a space to immediately connect with local non-profits and 

begin programming cultural events.  Idea examples include: 
a. Dia De Los Muertos 
b. Educational Workshops 
c. City Workshops 

3) It will provide the central location for plant growing, electric tools and 



vehicle storage and garden maintenance and training.    
4) A large GREENHOUSE within the garden will provide garden workshop 

opportunities and educational classes.  Examples include: 
a.  Buddhist Temple Bonsai Tree Trimming  
b. Experimental agriculture techniques 

5) Immediate revenue opportunities 
a. Plant sales 
b. Fundraisers 
c. Workshops and Seminars 

i. Cooking classes and demonstrations 
ii. Master Classes (Video and On-line Sales Opportunities) 

d. Private events  
6) It will provide a space for FOCP meetings, planning and management 
7) It will be a place for training for Botanical Garden maintenance 
8) Oxnard’s agricultural roots should be recognized with a means to 

educate it’s youth on the importance of such trade with a space 
dedicated learning about it. 

9) It will have a direct connection to the park’s COMMUNITY GARDEN 

The FOCP suggests designating the area behind the PAL gym as the space for 
the “WORKSHOP SPACE”.  The reasons for this include: 

1) Minimal fencing will be required around the WORKSHOP SPACE as it 
will use the existing PAL gym building as wall coverage for 3 of the 4 
sides.  This will minimize fence construction costs and provide added 
security. 

2) It will be adjacent to the PAL workshop facilities for space sharing 
opportunities and easy access to indoor workshop space for the 
following: 

a. Revenue opportunity from workshops, seminars, master classes, 
and other space rental events 



 
3) Nearby access to irrigation, electricity and internet from existing utilities 

near the PAL GYM 
4) Wall access for film screenings, shade, storage units and other garden 

or management uses as well as a canvas for kids to paint murals and 
display other artworks 

5) Nearby Parking for easy personnel and visitor access to the community 
garden 

6) The PAL building serves as a wind screen to help control strong sea 
breezes during windy days. 
 

The FOCP recommends dedicating a portion of the Prop 68 grant funds for 
storage units, shade structures, lighting fixtures, garden beds, ground paving, 
seating furniture and a GREENHOUSE within the WORKSHOP SPACE to help 
kick-start programming at Campus Park and the “GARDEN”.    

The FOCP envisions a WORKSHOP SPACE that is well maintained year round 
with a beautifully designed layout, symmetrical landscaping and uniformity 
among garden features (fence, storage units, greenhouse, tables, lighting) to 
compliment the park’s overall aesthetic nature and to inspire Campus Park 
visitors walking past it. 

The FOCP believes the WORKSHOP SPACE should encourage other non-profit 
organizations to lease the WORKSHOP SPACE for their own private/public 



events.  The FOCP suggests designing a small courtyard with overhead LED 
string lights and fireplace areas for entertainment and small private event 
rentals.  Overall, the space should feel cozy, warm and relaxing. 

 

 

Potential non-profits who might want to rent the space include the Oxnard Film 
Society, a non-profit dedicated to showcasing foreign and independent films.  
The Oxnard Film Society has been around for over 10 years and continues to 
showcase films in downtown Oxnard to a growing number of local residents.  A 
beautiful WORKSHOP SPACE would entice such groups to have one of their 
nighttime fundraisers or similar private events at the garden.   

OUTDOOR CLAY OVEN  

A few years back, local resident Eric Hummel from the Oxnard Public Works 
Department helped construct an OUTDOOR CLAY OVEN at the Community 
Roots Garden in the north end of Oxnard.   The clay oven has been a popular 
feature during holiday events like Day of the Dead, Thanksgiving and 
Halloween as it provides a wonderful gathering experience full of food, fun, 
music and tradition and would no doubt be as popular if constructed in the 
WORKSHOP SPACE.  It allows for garden-grown foods like corn and other 
vegetables to be cooked immediately after harvest.  The WORKSHOP SPACE’S 
outdoor and natural setting will entice local residents to come together for a 
friendly and intimate experience. 



  

 

WORKSHOP SPACE’s SHADE STRUCTURE and OUTDOOR KITCHEN 

A WORKSHOP SPACE SHADE STRUCTURE outfitted with internet, electric, 
water, gas and microphone connections along with an OUTDOOR KITCHEN 
meant for cooking demonstrations, in partnership with local chef’s or culinary 
schools, should be included to allow for different types of gatherings and 
events including: 

1) Master Classes 
2) Talks 
3) Meetings 
4) Community Workshops 
5) Lectures 
6) Presentations 
7) Cooking presentations 
8) Private Events 

The FOCP believes the WORKSHOP space will provide the City of Oxnard 
the necessary means to conduct workshops under the Police and Fire 
Department, Public Works and other departments seeking a centralized 
location to do community outreach.  

STORAGE SHED 

All the necessary tools and vehicles necessary for maintenance of the 
“Garden” and Park spaces will be stored here.   With adequate tools, the 
FOCP can design a program in partnership with the “Neighborhood Pride” 
group of volunteers and the city of Oxnard to train residents how to 



properly use garden tools when they volunteer to clean and maintain their 
own neighborhoods around the city.   

The city’s arborist and other key personnel can provide workshops for the 
FOCP’s lead gardener and other volunteers to train them on the proper 
and safe ways to clean and maintain city landscape areas.  Once trained, 
the FOCP lead gardener can get certified to train FOCP volunteers and 
“Neighborhood Pride” volunteers.  Once certified, the FOCP can rent out 
cordless, electric tools to “Neighborhood Pride” volunteers working on city 
projects.   

 

ENTRANCE STRUCTURES AND SURROUNDING SPACES  

AND AMENITIES 

GARDEN ENTRANCE 

The FOCP Proposes the GARDEN ENTRANCE be located on the Fifth street 
side of Campus Park, as most large public gathering spaces will be located 
there due to airport flight restrictions on the more northern side of the park.  
The airport flight zone is indicated by the yellow line in the illustration below.  
The boundary line begins near H st. and travels west towards K street and 
north towards 2nd street.   Anything north and west of the yellow line is the 
restricted area for large gatherings.  



	 	
The restrictions affect crowd capacity, building construction, building height, 
lighting fixtures and other infrastructure.  Fifth street is also a main road where 
residents from the west side of the city enter downtown for food and 
entertainment.  Therefore, the Fifth street side of the park is ideal for 
structures, spaces and amenities intended for larger public gatherings.  The 
ability to keep Campus Park running effectively and self-sustainably will 
depend largely on the ability to use the 5th street side of the park for 
programming and events.	
For PHASE 1, fencing along the perimeter of the GARDEN should be 
comprised of natural plant walls (privacy shrubs and plants), with sidewalk 
entrances at key locations around the park, specifically the corners and mid-
blocks to allow for gated security during the night.    Although, as revenue 
streams increase, an upgrade to low to mid height fencing of stone, brick or 
smooth trowel would be appropriate to help enhance the property while also 
increasing public safety.    

The ENTRANCE and surrounding spaces should include: 

1) WELCOME CENTER/GIFT SHOP (Info booth, gift shop) 
a. Lockers. The Welcome center can include a backpack locker 

storage for visitors with backbacks from Train Station. 
b. Info booth should follow design features of other info booths 

around the downtown 



c. Welcome Sign. A large entrance welcome sing with round 
stone and wooden trellis (Craftsman Style) 

d. Restrooms 
i. Restrooms should be placed in a busy area for public 

safety.  The recommended restroom type is the 
EXELOO. 

e. Solar Panels and Skylights for energy saving  
f. Bike Racks. Visitors traveling on bike should feel welcomed 

with bike racks. 
g. Electric Vehicle Charging Station.  Electric charging station 

should entice visitors to stop by for a relaxing visit while they 
charge their vehicles.   

2) Parking with Solar Panel roofs. 
3) PRIVATE EVENTS SPACE 
4) GARDEN CAFÉ 

a. The Garden Café can be constructed in simple manner during 
the initial first phases (shipping containers) of the garden and 
then be constructed into a more elaborate coffee shop with 
internet, seating and patios. 

5) OUTDOOR PERFORMANCE SPACE 
6) A SCIENCE and EDUCATION RESEARCH CENTER (K st. building) 

w/meeting rooms 
7) A DONOR’S PLAZA 

a. Donated Structures (Art, Sculptures, Statutes, Trees) 
b. Aesthetically pleasing 
c. Benches for social gathering 
d. Donated Landscape Features (Trellises, Bridges, Water 

fountains) 
e. Memorial Spaces 
f. Symmetry, High Maintenance 
g. Name Placing (bricks, plaques, trees) 

8) Nature Trail entrance 
9) Arboretum 
10)  Specialty Gardens 
11)  Water Features 
12) Grassy Berm 
13) Park’s Edge.  A natural border  



 

WELCOME CENTER (Info booth, gift shop) 

The GARDEN’S WELCOME CENTER should be dedicated to welcoming 
visitors and providing information about the park and its features as well as the 
sale of internally grown plants, garden merchandise, gardening supplies and 
books.  It will also provide an opportunity for the COMMUNITY GARDEN and 
WORKSHOP SPACE to sell their own products including: plants, fresh and dry 
herbs, tea bags, seeds, artwork (paintings/photos), flower arrangements, 
postcards, arts and crafts, pottery, local books and ONLINE MASTER CLASSES.  
The WELCOME CENTER can be a simple wooden stand in the initial phases of 
the park and later be upgraded to a larger indoor building. 

A system of QR codes displayed at the WELCOME CENTER and throughout 
the park will facilitate anyone with a smart phone or ipad to more information 
about the park including website, donations, maps, events, videos and other 
useful information to increase interest and support for the park. 

A volunteer will be assigned to the front desk to welcome guests, provide 
information and answer questions about the GARDEN, events, reservations, 
rules, volunteering, memberships, workshops, field trips, tours and 
programming.  

 

KIOSKS and INFO BOOTHS 

Campus Park forms part of a nearby group of cultural and educational centers 
that the FOCP titled the “Oxnard Cultural Trail” with the idea that in the near 
future art, info booths, signage, lighting and landscaping and a bike path can 
connect and provide an interesting walking experience between each space.  
Some of these centers include: The Performing Arts Center (PACC), Oxnard 
Heritage Square, the Oxnard Transit Center, Downtown Oxnard Businesses 
and Restaurants, Downtown Plaza Park, Carnegie Museum and the Henry T. 
Oxnard Historic District.   

Most of these centers can be found within the Oxnard Business District and all 
provide important cultural and entertainment events throughout the year.  As 
the city of Oxnard works to improve and promote its downtown area, we 



believe it is crucial to form a downtown brand identity and work together to 
cross promote events and information through the use of KIOSKS, INFOR 
BOOTHS and QR codes.  

 

PRIVATE EVENTS SPACE and OUTDOOR PERFORMANCE SPACE 

The FOCP proposes a PRIVATE EVENTS SPACE (PES) and the OUTDOOR 
PERFORMANCE SPACE (OPS) with a capacity to hold 100-300 guests be 
located near 5th st. (between 5th st and the PAL buildings).   The PES and OPS 
should form a seamless space so that, for example, wedding ceremonies and 
receptions can use both spaces. 

   

The PES and OPS should be designed with seclusion and privacy in mind, both 
from sight and sound to and from the location.  Physical barriers can include 
trees, shrubs and a grassy berm to buffer city or traffic noise from interfering 
with private or public events and also minimize any event noise from reaching 
nearby neighborhoods.  The berm can also substitute as sitting areas as in an 
outdoor amphitheater for performance viewing.   

 



 

 

WATER FEATURES 

The City of Oxnard’s Public Works department has been working on a plan to 
include ASR wells at Campus Park as part of their water reclamation system.  It 
is the FOCP’s desire to maximize the potential for water features as a result of 
the ASR well system.  

 For the PES the FOCP suggests a design that incorporates water features, such 
as small ponds, lotus pools, water falls or other water garden features to help 
enhance the space and attract wedding receptions, beer or wine festivals, or 
other private gatherings.  Although water features will require higher 
maintenance and costs, the multi-functional, multi-use and revenue producing 
opportunities will be maximized with this investment.    

The PES and the adjacent garden spaces should convey privacy, beauty and 
nature.  Wedding photographers, artists, painters, architects and anyone 
looking for a peaceful, relaxing and beautifully inspiring scenery will find this 
garden very appropriate.   



 

The OPS should have a stage as the central point and grassy berms surround 
it.  The OPS can adapt to different sized events including musical 
performances, festivals and wedding ceremonies.  It is also perfect smaller 
events like acoustic performances and has permanent seating areas to 
accommodate the most ornate events like weddings ceremonies.  It also has 
open lawn areas and a berm facing the stage to allow for larger audiences 
without the need for seats. 

GARDEN CAFÉ  

To pay tribute to Oxnard’s Farming background and the adjacent Henry T. 
Oxnard Historic District’s early 19th century homes, the GARDEN CAFÉ 
building should be modeled after local barns to give the café a small town, 
farm-to-table vibe.   The GARDEN CAFÉ will be strategically located near 5th 
street to attract visitors walking, biking or driving to and from downtown from 
the west side of Oxnard and residents using the bus transportation system.   At 
the same time, it will have an outdoor patio which should be placed adjacent 
to the OUTDOOR PERFORMANCE SPACE and DONOR’S PLAZA so that 
GARDEN CAFÉ customers can enjoy live music from the OPS or the social 
aspects of the DONORS PLAZA.   

The GARDEN CAFÉ should be administered through a partnership with a local 



coffee shop to provide some of their own popular drinks in the GARDEN CAFÉ 
as an option.  The COMMUNITY GARDEN’s very own unique recipes, inspired 
by the local flavors could also be an option.  These local recipes could include 
the following: Oaxacan hot chocolates, chocolate-covered, hydroponically-
grown strawberries, garden-made strawberry jams, Asian teas and herb or 
spices picked straight from the COMMUNITY GARDEN.   The GARDEN CAFÉ 
could also promote any other farm-to-table products the COMMUNITY 
GARDEN has to offer.   

 

The GARDEN CAFÉ PATIO (GCP) will be located facing the OPS so that if there 
is an event happening CAFÉ patrons can enjoy the event while sipping on their 
coffee in the outdoor patio.  The GCP will also be next to the DONORS PLAZA, 
a social gathering spot filled with donated features, places to sit, water 
fountains, and attractive landscape features that could be donated to the park. 

DONOR’S PLAZA/ WELCOME PLAZA 

The DONOR’S PLAZA will provide an opportunity to have an attractive, social 
gathering place enhanced with things like trellises, fountains, seating areas, 
artwork, sculptures, statures and other structures payed for by donations.  The 
DONOR’S PLAZA theme will be up for discussion, but it should inspire and 
bring people together from all walks of life.    



 

NATURE TRAIL and ARBORETUM 

A good buffer of mixed plants, coniferous trees and 10-15 foot berms can 
minimize noise pollution by about 10 decibels and will be essential for 
lessening city noise at Campus Park.   As stated before, the 5th st. side of 
Campus Park has the heaviest load of traffic noise, especially during the early 
weekday hours and evening hours when people are heading back home from 
work or school.  Therefore, the FOCP suggest a 10-15 ft. grassy berm along 
the 5th street side with plants, shrubs and a collection of coniferous trees that 
can be designated as part of the ARBORETUM.  The airport’s height restriction 
on the flight path zone has height limits, like the ability to plant tall Coniferous  
 

 
Dallas Arboretum and Botanical Garden 
 
trees within the flight zone but planting them on the 5th street side will avoid 
this restriction.  An ARBORETUM at Campus Park also furthers the cause of the 
GARDEN’S commitment to the environment and helping mitigate manmade 
carbon emissions. 

As a note, the H street side also has an approximate 110 ft landing zone buffer 



that would allow a secondary berm if deemed necessary for the park’s success. 

It is suggested that the main NATURE TRAILHEAD start near the entrance of 
CAMPUS PARK to give visitors and those seeking to exercise the option to 
have a standard 1mile walk around the park.  The FOCP recommends that the 
NATURE TRAIL’s main 1-mile loop around Campus Park be constructed of 
decomposed granite (DG).  This will ensure a more natural experience of the 
park, is permeable to allow water drainage, encourages walking and  
exercising and activates the entire park during early morning and late 
afternoon time with active runners and walkers.  The NATURE TRAIL should 
meander throughout CAMPUS PARK but remain near the perimeter of 
CAMPUS PARK to ensure the one mile length.  The NATURE TRAIL should give 
users the option to head back to the start of the trail sooner with trails that 
deviate from it and loop back to the entrance.  

 
 
 

GRASSY BERM 



 

Photoshoped example of a nature trail and bern along the 5th street area of Oxnard.  

 

One of the values of the FOCP is to inspire visitors who visit the park.  One way 
to do this is to provide the trail users with a unique experience.  Since Oxnard’s 
topography is mainly composed of flat land, a trail forking up the berm would 
be a unique way to add interest and visual appeal to trail users.  Specifically, 
the FOCP recommends that the section of the NATURE TRAIL that loops 
around the OUTDOOR PERFOMANCE SPACE fork into two paths giving trail 
users the option of continuing their path behind the berm or up the ascending 
trail leading to the crest of the berm.  

While atop of the berm, trail users will experience an inspiring view of the Topa 
Topa Mountains located north from the park. 

  



 

Topa Topa Mountains as viewed from Campus Park. 

The FOCP suggest that the park’s design allow for future implementation of 
plant specific garden areas dispersed along the NATURE TRAIL.   Wooden 
benches can be placed adjacent to these future garden areas to create a sense 
of place early on in the process of growing the gardens. These gardens can be 
donated, sponsored by private corporations or individuals or be adopted by 
other non-profits in partnerships with the FOCP.   By doing so, the trail will be 
beautified and will create an inspiring walking or running experience. 



 

 

SPECIFIC GARDEN SPACES 

THE AURELIO V. OCAMPO COMMUNITY GARDEN  

(Named after local Oxnard resident born 1942 who immigrated from Mexico in 
the mid 60’s and worked as a local field laborer) 

It has been recommended that a community garden be placed on the 
northeast side of the park as illustrated by the preliminary design submitted in 
the grant application. 

The COMMUNITY GARDEN’s work could emphasize on: 

1) Sustainable farming 
2) New Farming Technologies  
3) Environmental Sustainability and Science 
4) Cooking, Nutritional Health and Culinary Arts 



GARDEN GREENHOUSE  

A GREENHOUSE within the COMMUNITY GARDEN will help establish an 
educational component which might include teaching garden volunteers 
about farming, horticulture, agriculture and new technologies that can be 
implemented locally in farms around the county.  A GREENHOUSE will also 
help kick-start the growing of plant, tree, fruit and vegetable seedlings to later 
be transplanted in and around Campus Park.  The GREENHOUSE must be 
spacious enough to provide interior room for small classes and workshops.  
One idea is to partner with the Buddhist Temple on H st. and provide a space 
for the Temple’s bonsai tree workshops.   

 

 

 

JAPANESE GARDEN  

The path is easy,” it is said of Shin Buddhism, “but few are 
those who take it.” 
A JAPANESE inspired BOTANICAL GARDEN on the “H” street side of Campus 
Park, near the Buddhist Temple, will pay tribute to the Oxnard Japanese 
community’s history and its contributions to this city. It will also be an 



opportunity for the Buddhist Temple, which belongs to the Jodo Shinshu 
school of Buddhism, to enjoy some of its activities and its festival to extend into 
the park.   

In 2011 the FOCP approached the Buddhist Temple board with our ideas for a 
botanical garden at Campus Park and received overwhelming support with 
signatures for our petition from the entire board.  A partnership with the 
Buddhist Temple will create volunteer opportunities and the possibility for the 
Buddhist Temple to sponsor a garden space that they can help maintain or 
fully adopt. This will also ensure better enhancements, landscaping and other 
beautifying features for park visitors to enjoy as they walk the NATURE TRAIL 
along this area.  

The FOCP is confident that with a partnership the JAPANESE GARDEN can, in 
future phases of the park, become a beautiful and independent botanical 
garden.  Such space might require a small entrance fee for outside visitors and 
be free of charge for garden volunteers.  

 

LIVING PLANT COLLECTIONS 

The FOCP proposes a variety of LIVING PLANT COLLECTIONS that will inspire 
visitors from many backgrounds to come visit the GARDEN.  Some collection 
ideas include: 

a) Native Plants 
b) Plants of the World 
c) Herbs and Chiles from Latin America 
d) Desert Plants 
e) Butterfly attracting plants 
f) Southern Mexico’s herbs 

 

THE EMMA OCAMPO ROSE GARDEN 

Emma Ocampo, immigrated from Mexico in the mid 1960’s and taught her children the 
importance of education, speaking and writing in both the Spanish and English language 
fluently and has a love for plants and nature, especially rose gardens.   



A rose garden near J st. and 4th will accentuate the focal point for those 
entering the park from the 3rd st. side.   It can also attract wedding 
photography from around the area, especially from wedding ceremonies 
taking place near the Historic Santa Clara Church two blocks away on 3rd st. 

 

 

CHUMASH SACRED GARDEN 

The native people who lived in the area between Malibu and San Luis Obispo 
before the Spanish arrive were named the Chumash.  They were composed of 
different tribes with different sets of languages.  Some were known to reside in 



the Oxnard plains, mostly near the beach areas.  A Chumash Sacred Garden 
will honor those people by providing a garden dedicated to native plants and 
an opportunity to partner with a local group that can help honor the native 
people of this land.  It should also have an environmental theme to help park 
visitors understand the importance of keeping the environment clean.  

 

CHILDREN’S NATURAL PLAYGROUND 

We hope the City of Oxnard supports a CHILDREN’S NATURAL 
PLAYGROUND as their choice for a kids play area.  A CHILDREN’S NATURAL 
PLAYGROUND area incorporates learning and interactivity into fun activities, 
whether it’s a natural garden, science based obstacles or just opportunities to 
learn about self-sustainability, the CHILDREN’S GARDEN should challenge kids 
of all ages (even adults) to become physically active while at the same time 
learning about different subjects.   

A well thought out CHILDREN’S GARDEN will also provide sponsorship 
opportunities if design in a manner in which individual as well as corporate 
sponsors can donate money to specific features of the GARDEN. One example 
of a good children’s garden can be seen at the Cheyenne Botanical Garden’s 
in Cheyenne, Wyoming at the Paul Smith Children’s Village where there are 
numerous ways children can explore nature in small streams, interactive 
science displays and other learning experiences.  Even if the entire concept is 
possible in the first phase, a well thought out design should allow for future 
additions as funding allows.  

 

SUSTAINABILITY 

We consider self-sustainability and important aspect to the success of the park. 
Sustainability can be divided into 3 parts, including: social, economic & 
environmental. 

-social: from the inception of the park, the programming and the inclusion 
of the community in the process is critical to the success and buy-in. Providing 
important spaces that meet the demands of the community and providing 
spaces and places of interest that are instructional, informative and that will 



people will identify with and help take care of through volunteerism. 

- economic: We understand that all additional planting and labor as a result of 
a garden park is an additional burden on the City’s budget. Therefore we 
propose our non-profit “Friends of Campus Park”, donor and philanthropic 
opportunities to raise funds to maintain the GARDEN. In addition, by-in from 
the community is also important for the community to contribute via clean-up 
days, to give people the opportunity of social-philanthropy.  

-environment: We would propose the use of permeable materials, re-claimed 
water for irrigation, ample shading, and wherever there are roof structures, 
installation of photovoltaic solar panels. Use of drought tolerant plant material, 
waterless or low flow bathroom accessories and LED lighting.  

 

PROGRAMING/ VISITOR EXPERIENCE 

Potential Activities:  

A. Fitness classes. Classes such as Yoga, Pilates, Tai- chi and Zumba for 
beginners and advanced students can be offered. These fitness classes can 
take place in the morning and evening to assure everyone in the community 
can participate. Fitness walks can also be coordinated during lunch.  

B. Book Readings and Lectures. Free knowledge for everyone. National and 
local writers can host free book readings and sell their books. Professors from 
UCLA, USC, UCSB and Channel Islands can visit and give free lectures related 
to various topics ranging from health, agriculture to the environment. This is a 
perfect way to connect the academia to the community and build a lasting 
relationship. These events can take place in the OUTDOOR PERFOMANCE 
SPACE, CAFÉ, COMMUNITY GARDEN or the WORKSHOP SPACE section of 
the garden.  

C. Art Fairs. Oxnard has a large, talented and dedicated local artist 
community. Artist groups can use the different spaces in the garden to host art 
festivals and offer community art classes.  

D. Workshops. Different organizations and groups in Oxnard can participate 
by hosting workshops for the entire community. Workshops related to 
gardening, environmental issues, public safety, the healthy cooking and public 



health are some of the many workshops that can be offered.  

E. Food and Wine Tasting. Different wineries, breweries and local restaurants 
can host tasting events. For example, “The Taste of Oxnard” can be an annual 
event in the garden.  

F. Music and Poetry Events on weekends or weekdays.  In the evening 
residents can stop by the garden’s OUTDOOR PERFORMANCE SPACE and 
enjoy music by talented local artist. Theater groups and art groups can also 
host poetry reading events.  

G. Weddings. The beautiful landscape settings in the garden can provide the 
perfect location to hold a simple wedding ceremony or a more elaborate one. 
The FOCP will have specific fees for the rental of the space.  

H. Fundraisers. Non-profit organizations and other civic organizations can 
also use the garden to host private or public fundraising events. Family 
reunions or memorials can also take place in the GARDEN.  

 

LEARNING AND EDUCATION 

OXNARD PUBLIC WORKS OPPORTUNITIES 

The city of Oxnard’s Advance Water Purification Facility located in south 
Oxnard is a multi, million-dollar, state of the art water purification system 
designed to produce safe and clean from treated wastewater using three 
advanced treatments.  These treatments include: Microfiltration, Reverse 
Osmosis and Advanced Oxidation with ultraviolet light and hydrogen 
peroxide.   Before public use of the reclaimed water an aquifer Storage and 
Recovery (ASR) well test system is required.  The ASR process involves injecting 
water into an underground aquifer for 3-4 months and then be pumped back 
out.  For this reason, the Oxnard Public Works department has installed an ASR 
Well at Campus Park. 
	



	
The FOCP proposes to partner up with the City of Oxnard’s Public Works 
department to integrate the ASR system at Campus Park and the GARDEN and 
to discuss opportunities that arise from having this system integrated at the 
park.  The FOCP sees the following opportunities: 
 

A. Park Irrigation. Using reclaimed water for park and GARDEN irrigation 
 

B. Water Features. Using water that has been “pumped back out” for 
water features such as water fountains, small formal ponds or 

 
 



C. Dry Riverbed. Designing a dry riverbed to be the pathway that directs 
water that will occasionally be pumped out from the injection well into 
other bodies of water (ponds, fountains) throughout the park and a 
cistern to help collect water for irrigation or future use. The dry riverbed 
can provide education opportunities where students can learn about the 
local ecosystem.   
 

D. Environmental Studies.  Students can learn about the city’s ASR system 
and the positive environmental impact it has. 

 
 

 
K STREET BUILDING/ LEARNING CENTER 
 
The FOCP proposes to partner with a local university or other viable higher 
learning institution, like the California State University Channel Islands, with an 
emphasis on environmental studies to renovate the K STREET BUILDING on 
the south west corner of the park for educational and public use for the 
following: 

a) Classrooms 
b) Workshops 
c) Science Talks 



d) Presentations 
e) Administrative use 
f) Private Event Rental  
g) Conferences 
h) Business Meetings 
i) Other revenue sources 
j) Public Works (Water Reclamation Education) 

 

 

IMPLEMENTATION OF PARK AND GARDEN PHASES 

It is widely recognized that there will be a significant challenge to move FOCP 
from its current position to an operating model that will be financially 
sustainable in both the short term and long term.  The FOCP operation model 
assumes key park elements and spaces will be constructed in the initial 
construction phases of the park.   

A key element of this will be to assure construction of the following park 
elements in specific order and to use the 8.5 million-dollar grant to secure 
construction of the Park’s PHASE 1. 

PRE-PHASE 

A) COMMUNITY OUTREACH. 
 

B) MASTER PLAN DESIGN. 

PHASE 1 

1) Marketing 
2) Amenities 

a. PARKING/RESTROOMS.  Establish well-lit parking areas on the 
5th street entrance and near the PAL gym.  
 

b. SIGNAGE.  Build signage for an immersive visitor experience.   
 

c. LIGHTING.  Provide well-lit concrete walking paths near the 5th 
street side of the park.  Designate the 5th light poles to allow sings 



like banners and flags to be displayed for events at Campus Park 
or at any other location in the downtow area, including Plaza Park, 
Historic District, the Performing Arts Center and Heritage Square.   
 

d. UTILITIES.  Construct the main utility systems (water, electric, 
internet, solar, etc) 
 

e. PARK’S EDGE/ PERIMETER.   Define the park’s edge with 
fencing or appropriate plants and hedges and with well-defined 
entrances at the corners and mid-blocks.  
 

f. BERM. A grassy berm along 5th st. will be crucial to the park’s 
function and self-sustainability as proposed by the FOCP.  A 
berm on 5th st. will add privacy, sound buffering and a contrast to 
Oxnard’s flat land.  This will ensure a desired effect for many types 
of social gatherings and a more private and serene experience for 
visitors on trails. 
 

g. WELCOME CENTER.  Construct a simplified version of a 
welcome center using a shipping container to be used as a basic 
information booth. 
 

h. NATURE TRAIL.  A NATURE TRAIL made out of decomposed 
granite will immediately activate the park.  Construct a one-mile 
NATURE TRAIL for immediate use to activate the park, create 
interest and connections with the community. 
 

i. PICNIC AREAS. The GARDEN’S PICNIC AREAS will have a 
uniquely different feel and look to the ordinary city park picnic 
areas.  An outdoor clay oven will accompany each barbeque area 
to give users a unique cooking experience where they can cook 
pizza, breads or any other type of food that requires an oven.  The 
upgraded quality of the barbeque areas will definitely attract 
more visitors.  The FOCP proposes a small fee for the use of these 
areas and/or points from the POINTS REWARD SYSTEM as 
mentioned in previous pages. 
 

j. WORKSHOP SPACE.  The immediate use of the WORKSHOP 



SPACE will be important to creating a sense of space and 
community and to gather volunteers.   Construct a WORSHOP 
SPACE behind the PAL gym for immediate programming, 
revenue income opportunities (private event rentals), seeding 
and plant growing, volunteer recruitment and participation and 
FOCP meetings.  Set aside a budget for cordless, electric tools to 
help maintain the garden and parks areas.   
 

k. ASR WELLS and DRY RIVERBED.  The implementation of the 
ASR well system along with the dry riverbed and cistern 
implementation for future water features should be well planned 
out in phase 1.  
 

l. ARBORETUM. An Arboretum should be designed to allow for 
immediate planting of trees. 
 

m. COMMUNITY GARDEN and GREENHOUSE. 
 

n. MARKETING.  Establish a marketing plan to increase visitor 
numbers and thus public support and civic engagement. 
 

o. SPECIFIC GARDENS.  As long as the final park master plan 
dedicates spaces for the design of specific gardens, local private 
groups should be willing to immediately donate their time and 
energy to start planting the gardens.  

 
PHASE 2 
 
A) MAJOR DONORS. Secure major donors to provide funding for key 

areas, amenities, programing and maintenance. 
 

B) OUTDOOR PERFORMANCE SPACE (OPS). 
 

C) PRIVATE EVENTS SPACE (PES) 
 
D) CAFÉ.  Construct a simplified version of the café to begin 

introducing snacks, drinks and coffee. 
 



E) K ST. LEARNING CENTER. Partner with educational institution to 
renovate the “K” street building for shared educational spaces and 
park use. Education use might include Classrooms, Labs, Technology 
and Science. Park use might include Meeting spaces, conferences, 
storage use and media and communications for the park. 

 
F) NON-PROFIT PARTNERSHIPS.  Establish partnerships with the 

Buddhist Temple. 
 
G) DONOR’S PLAZA.  The Donor’s Plaza should start receiving 

donations by this phase. 
 
H) OTHER 

 

PARK DESIGN AND STYLE 

The FOCP suggests that the design and style of the park’s features be cohesive 
to allow for good navigation.  As previously stated, we suggest that the historic 
district’s styles be a model for the park’s structures including trellises, 
pathways, walls, gates, benches, lights and signage.  There are a few people 
residing near the park that can provide the necessary skills and knowledge 
needed for the maintenance of said structures.  This can be achieved through 
volunteer classes, workshops or masterclass which will already be in process at 
the park.   After learning the necessary skills, volunteers can then help maintain 
said structures throughout the park.  A well stylized park will attract wedding 
ceremonies, private use, photography and other revenue opportunities. 

 

_______________________________________________________________ 

 

 

 

 



 

 

 

 

 

 

 

 

 

 
 
 

 

 

 
 
 
 
 
 
  
 
 
 
   


